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Verse 1 

1 “Pilate took Jesus and had him flogged.” Why? If we begin with our Evangelist’s understanding there 

can be little doubt: it is a fresh strategy to have Jesus set free. Having failed with the plan to release 

him through the amnesty custom (18:39–40) Pilate now seeks to satisfy the Jews’ desire that Jesus be 

punished, but in a less drastic way than by crucifixion. Such is the clear intimation of Luke 23:16: Pilate 

declares that after examination neither he nor Herod found any basis for the Jewish charges, nor ground 

for inflicting the death penalty. Accordingly he adds: “I will punish him and then release him.” This was 

proposed as an alternative to crucifixion, not, be it noted, as an accompaniment of it. 

Beasley-Murray, G. R. (1999). John (Vol. 36, p. 334). Dallas: Word, Incorporated. 

The Roman scourge consisted of a short wooden handle to which 

several thongs were attached, the ends equipped with pieces of lead 

or brass and with sharply pointed bits of bone. The stripes were laid 

especially (not always exclusively) on the victim’s back, bared and bent. 

The body was at times torn and lacerated to such an extent that deep-

seated veins and arteries—sometimes even entrails and inner organs—

were exposed. Such flogging, from which Roman citizens were exempt, 

often resulted in death. Or it preceded execution, and was ordered as a 

sign to indicate that the person to whom it was administered was about 

to be crucified. 

Hendriksen, W., & Kistemaker, S. J. (1953–2001). Exposition of the Gospel According to John (Vol. 2, 

p. 414). Grand Rapids: Baker Book House. 

His [Jesus’] innocence is frequently attested by the testimony of the 

judge, in order to assure us that he was free from all sin, and that he 

was substituted as a guilty person in the room of others, and bore the 

punishment due to the sins of others. 

John Calvin, Calvin’s Commentaries 

this pain and shame Christ submitted to for our sakes. (1.) That the 

scripture might be fulfilled, which spoke of his being stricken, smitten, 

and afflicted, and the chastisement of our peace being upon him (Isa_53:5), of his giving his back to 

the smiters (Isa_50:6), of the ploughers ploughing upon his back, Psa_129:3. He himself likewise had 

foretold it, Mat_20:19; Mar_10:34; Luk_18:33. (2.) That by his stripes we might be healed, 1Pe_2:4. 

We deserved to have been chastised with whips and scorpions, and beaten with many stripes, having 

known our Lord's will and not done it; but Christ underwent the stripes for us, bearing the rod of his 

Father's wrath, Lam_3:1. 

Matthew Henry 



2 
 

 

1.) As we contemplate the suffering of Jesus, what do you think it means to say, “by his stripes we are 

healed” (1 Peter 2:4). 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Verses 2-3 

The crown of thorns (v. 2) was most likely made from the date palm (Hart 

1952), the same plant that had supplied the fronds laid on Jesus’ path as he 

entered Jerusalem a short time before (12:13). The spikes on this plant can 

reach twelve inches long and were notorious for inflicting pain (cf. Midrash 

Rabbah on Num 3:1). Such long spikes would give the effect of a starburst 

around Jesus’ head, in imitation of the likeness of deified rulers on coins of 

the period and much earlier.  

Whitacre, R. A. (1999). John (Vol. 4, p. 447). Westmont, IL: IVP Academic. 

The purple robe (v. 2) and the greeting “Hail, king of the Jews!” (v. 3)—an 

imitation of the greeting to Caesar, “Ave, Caesar”—furthered the sick 

entertainment. As they lined up and came forward to greet him (cf. Bruce 1983:358), instead of giving 

him the kiss of greeting, they struck him in the face (v. 3). 

Whitacre, R. A. (1999). John (Vol. 4, p. 447). Westmont, IL: IVP Academic. 

Again, all this had been prophesied. Listen to Isaiah: “I offered my back to those who beat me, my 

cheeks to those who pulled out my beard; I did not hide my face from mocking and spitting” (Isaiah 

50:6 NIV; see also 52:14–53:6). 

Barton, B. B. (1993). John (p. 369). Wheaton, IL: Tyndale House. 

The “purple robe” proclaims his kingship, while the “crown of thorns,” the flogging, and the slaps in the 

face expose him as a “king” thoroughly humiliated and powerless, a fitting potentate for a despised 

and subjugated people. 

NICNT 

Here is another example of the dramatic irony of John. The soldiers made a caricature of Jesus as king, 

while in actual fact he was the only king. Beneath the jest there was eternal truth. 

DSB 

2.) Jesus is the true King. Why do you think Jesus’ sufferings took this form (i.e., mocking him as a king)? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

Verses 4-5 

When Pilate appears before the public once more, he states the reason why he is bringing Jesus before 

them, namely, “in order that you may know that I find no crime in him” (see also 18:38; 19:6 for a 

similar verdict). Of course, he should have immediately released his prisoner. But again he dilly-dallies. 

Coin of Ptolemy IV Philopator, 
depicting his deified father 
Ptolemy III 
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This time, in complete harmony with all his previous attempts to get rid of the case, he tries to work on 

the sympathy of the people. He exposes to their view a pathetic spectacle: Jesus, covered with gashing 

wounds, blood streaking down his face, neck, back; the horrible “crown” still upon his head; the purple 

robe still around him. Then Pilate exclaims, “Look! The man!” Has he not suffered enough? Is it really 

necessary to inflict more punishment upon him? And does he look like a dangerous rebel? 

That this was actually what Pilate had in mind when he uttered these words would seem to follow from 

the reply given by the chief priests and the officers. They seem to have been of the opinion that what 

the governor meant was this. “Is any further action necessary against this person in whom I have 

found no guilt, who has suffered so much already, and who does not at all look like an insurrectionist? 

Is not this enough?” 

Hendriksen, W., & Kistemaker, S. J. (1953–2001). Exposition of the Gospel According to John (Vol. 2, pp. 415–416). Grand Rapids: Baker Book 

House. 

Here is the man! (in Latin, Ecce homo!), Pilate is speaking with dripping irony: here is the man you find 

so dangerous and threatening: can you not see he is harmless and somewhat ridiculous? If the governor 

is thereby mocking Jesus, he is ridiculing the Jewish authorities with no less venom. But the Evangelist 

records the event with still deeper irony: here indeed is the Man, the Word made flesh (1:14). All the 

witnesses were too blind to see it at the time, but this Man was displaying his glory, the glory of the 

one and only Son, in the very disgrace, pain, weakness and brutalization that Pilate advanced as 

suitable evidence that he was a judicial irrelevance. 

(Pillar New Testament Commentary Set) 

Here’s the man! Here is the true image of the true God. Here is the one who has brought God’s wisdom 

into the world. Here is the living embodiment of God, the one who has made the invisible God visible. 

Here is the king. Here is the breathing statue of the emperor-of-all, placed within the emperor’s world 

so that people could see who was their true master. And all his rebel subjects can do is mock, and slap, 

and scream for his blood. He’s made himself God’s son, they say! 

Well, John’s reader knows by now that Jesus has indeed behaved as the one who, as of right, reflects 

God into the world. His own intimate knowledge of the father, and his sharing of that with his friends, is 

either a pack of lies or it’s true. But—and here is the new thing, the thing not mentioned in Genesis 1—

this, too, this misrepresentation, these accusations, this crown of thorns (the sharp bits of creation, we 

note, drawing blood from creation’s Lord), and the rest: all this is part of what it means to be God’s 

image, planted in territory which belongs to God but which is in rebellion against him. ‘He was in the 

world.’ Now we have learned what John means by ‘the world’, that little sentence says it all. 

It says, in particular, that when the living, loving God comes in person, in the person of his own son, to 

live among us rebels, in the world he made and still loves, the appropriate form for him to take is not 

the super-hero, sweeping through the rebel state with horses and chariots, defeating the rebellion in 

a blaze of glory. The appropriate form for him to take—the kind of living statue which will tell his 

subjects who he is, granted their wickedness—is the form Jesus has now taken. The king of the Jews, 

crowned with thorns. The innocent king, the true man, the one who told the truth and was accused of 

blasphemy. ‘Here’s the man!’ 
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The words hang over the whole of chapter 19 as Jesus goes to the cross. This, John is telling us, is the 

true reflection of God. This is what it means that Jesus, the eternal Word, took our flesh. Look at this 

man, and you’ll see your living, loving, bruised and bleeding God. 

Wright, T. (2004). John for Everyone, Part 2: Chapters 11-21 (pp. 119–120). London: Society for Promoting Christian Knowledge. 

3.) Jesus perfectly expresses God by taking our disgrace upon himself. How does the church continue 

this work of Christ? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

19:5 Behold the Man 

SIN AND SATAN DEFEATED BY A MAN. CYRIL OF ALEXANDRIA (375-444): Just as in Adam Satan subdued 

the whole human race demonstrating its subjection to sin, so now Satan is vanquished by humanity. 

For the one who was truly God and without sin was still also human. And just as all of humanity was 

condemned under the sentence of sin through one man, the first Adam, in the same way, the blessing of 

justification by Christ is extended to all through one man, the second Adam. COMMENTARY ON THE 

GOSPEL OF JOHN. 

Elowsky, J. C. (Ed.). (2007). John 11–21 (p. 298). Downers Grove, IL: InterVarsity Press. 

Behold the man. It is good for every one of us, with an eye of faith, to behold the man Christ Jesus in 

his sufferings. Behold this king with the crown wherewith his mother crowned him, the crown of thorns, 

Cant. 3:11. “Behold him, and be suitably affected with the sight. Behold him, and mourn because of 

him. Behold him, and love him; be still looking unto Jesus.” 

Henry, M. (1994). Matthew Henry’s commentary on the whole Bible: complete and unabridged in one volume (p. 2043). Peabody: Hendrickson. 

4.) The Bible speaks of a cosmic battle. How is Satan at work today? How is he defeated? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

John 19:6 

What was he armed with power for, but to protect the injured? The guards of governors ought to be 

the guards of justice. But Pilate had not courage enough to act according to his conscience; and his 

cowardice betrayed him into a snare. 

Henry, M. (1994). Matthew Henry’s commentary on the whole Bible: complete and unabridged in one volume (p. 2043). Peabody: Hendrickson. 

JUDGING THE JUDGE. ROMANUS MELODUS (c. 536-556): 

    The martyr Abel was envied by Cain and later murdered. 
    This is what Christ also endured: 
    Though he desired this envious people, 
    He incited them to anger, while showing affection; 
    He healed those who were sick, and instead of gratitude, he suffers and is crucified, 
    In order that Adam might dance in celebration. 
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    The crowd of the lawless, feeling an antipathy towards the plethora of miracles 
    Cried out: “Kill! Crucify him!” 
    The One who sustains all things was delivered over to Pilate; 
    They handed over to the court of justice 
    Him who will judge both kings and paupers; 
    The condemned judges the just Judge; 
    The one who lives in obscurity 
    Threatened to murder the Redeemer as a thief! 
    Meanwhile he, in order to suffer, endures so long, in silence, standing speechless, 
    In order that Adam might dance in celebration 
 
KONTAKION ON THE PASSION OF CHRIST 36.5–6. 

5.) Matthew (27:18) tells that Pilate knew the Jewish leaders were envious of Jesus. What makes people 

envious of others? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

John 19:7 

The language of the Jewish officials, ‘he claimed to be the Son of God’, almost sounds as if the claim 

itself was sufficient to presume guilt of blasphemy. In many contexts that was demonstrably untrue. The 

anointed king of Israel was sometimes referred to as God’s Son in the Old Testament (Pss. 2:7; Ps 89:26-

27), and in some intertestamental sources ‘Son of God’ is parallel to ‘Messiah’ (4Q Florilegium; cf. notes 

on 1:49; NIDNTT 3. 637). But Jesus’ opponents rightly recognize that as he uses the title there are 

overtones not only of messiahship but of sharing the rights and authority of God himself (cf. 1:34; 

5:19-30). 

(Pillar New Testament Commentary Set) 

It was true that blasphemers, idolaters, and false prophets, were to be put to death by that law. 

Whoever falsely pretended to be the Son of God was guilty of blasphemy, Lev. 24:16. But then, [2.] It 

was false that Christ pretended to be the Son of God, for he really was so; and they ought to have 

enquired into the proofs he produced of his being so. If he said that he was the Son of God, and the 

scope and tendency of his doctrine were not to draw people from God, but to bring them to him, and if 

he confirmed his mission and doctrine by miracles, as undoubtedly he did, beyond contradiction, by 

their law they ought to hearken to him (Deu. 18:18, 19), and, if they did not, they were to be cut off.  

Henry, M. (1994). Matthew Henry’s commentary on the whole Bible: complete and unabridged in one volume (p. 2043). Peabody: Hendrickson. 

6.) The Jewish leaders’ hearts were hard? Why? How can we guard our hearts? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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John 19:8-10 

The threat of what Caesar might think is the secret weapon the chief priests have been keeping up 

their sleeves all this time. They didn’t know whether they would have to use it, but when they realize 

that Pilate is wavering, and then has decided to let Jesus go, they bring it out. And from that moment 

Pilate is lost. What will people in Rome think? He can hear the sneers. ‘You mean you had a man in front 

of you on a charge of making himself a rebel king—and you let him go? What sort of a governor are you? 

Don’t you know you are supposed to be looking after Rome’s interests? What’s Caesar going to think of 

all this? 

Wright, T. (2004). John for Everyone, Part 2: Chapters 11-21 (p. 122). London: Society for Promoting Christian Knowledge. 

8 That Jesus claimed to be the Son of God filled Pilate with a new fear (“he was even more afraid”; 

BAGD, 489, lists mallon [“more”] in John 18:9 under the meaning, “now more than ever”). Until this 

point we have not been told that Pilate was afraid, but we may reasonably assume that during the 

interrogation he had experienced a growing awareness that the prisoner before him was making 

claims that set him apart from all ordinary men. The mythology of Greece and Rome contained many 

stories about gods or their offspring coming to earth in human disguise. Temple, 2:361, notes that “like 

most heathen cynics, [Pilate had] a superstitious dread of the supernatural.” Describing Pilate’s 

predicament, Haenchen, 2:182, writes, “If Jesus is not only politically innocent, but if he really is a divine 

being clothed in the form of a man, might one not get caught in indescribable guilt by making the wrong 

move against him?” 

Mounce, R. H. (2007). John. In T. Longman III & D. E. Garland (Eds.), The Expositor’s Bible Commentary: Luke–Acts (Revised Edition) (Vol. 10, pp. 

627–628). Grand Rapids, MI: Zondervan. 

The silence of our Lord Jesus when he was examined upon this head; but Jesus gave him no answer. 

This was not a sullen silence, in contempt of the court, nor was it because he knew not what to say; 

but, [1.] It was a patient silence, that the scripture might be fulfilled, as a sheep before the shearers is 

dumb, so he opened not his mouth, Isa. 53:7. This silence loudly bespoke his submission to his 

Father’s will in his present sufferings, which he thus accommodated himself to, and composed himself 

to bear. He was silent, because he would say nothing to hinder his sufferings.  

Henry, M. (b.1662) Matthew Henry’s commentary on the whole Bible: complete and unabridged in one volume (p. 2043). Peabody: 

Hendrickson. 

Hence, in order to conceal his fear he begins to boast! Indignantly he fumes, “To me (note the position 

of this pronoun at the very beginning of the question) you do not speak?” How dare you? Don’t you 

realize who I am? And don’t you understand that “I have the authority (see on 1:12; 10:18) to release 

you and I have the authority to crucify you?” Pilate speaks of releasing before he mentions crucifying, 

probably because releasing Jesus was uppermost in his mind, that is, if it could be done without injury to 

Pilate; otherwise not, of course! 

Hendriksen, W., & Kistemaker, S. J. (1953–2001). Exposition of the Gospel According to John (Vol. 2, p. 418). Grand Rapids: Baker Book House. 

7.) A pagan like Pilate was more sensitive to the truth before him then the Jewish leaders. What truth do 

pagans have that can serve as an opening for speaking of Christ? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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John 19:11 

11.Thou wouldest have no power. Some explain this in a general sense, that nothing is done in the world 

but by the permission of God; as if Christ had said, that Pilate, though he thinks that he can do all things, 

will do nothing more than God permits. The statement is, no doubt, true, that this world is regulated by 

the disposal of God, and that, whatever may be the efforts of wicked men, still they cannot even move a 

finger but as the secret power of God directs. But I prefer the opinion of those who confine this 

passage to the office of the magistrate; for by these words Christ rebukes the foolish boasting of Pilate, 

in extolling himself, as if his power had not been from God; as if he had said, Thou claimest every thing 

for thyself’, as if thou hadst not to render an account one day to God; but it was not without His 

providence that thou wast made a judge. Consider, then, that His heavenly throne is far higher than 

thy tribunal. It is impossible to find any admonition better fitted to repress the insolence of those who 

rule over others, that they may not abuse their authority. The father imagines that he may do what he 

pleases towards his children, the husband towards his wife, the master towards his servants, the 

prince towards his people, unless when they look to God, who hath determined that their authority 

shall be limited by a fixed rule. 

John Calvin (b. 1509), Calvin’s Commentaries 

The classic statement regarding civil government as ordained by God and acting on his behalf is found in 

Romans 13:1–7. Barrett, 543, points out that dedomenon (“given,” GK 1443) is neuter and does not 

agree with exousian (“power,” GK 2026), which is feminine. A proper paraphrase would be, “You would 

not have any power over me at all had not God granted that you should have authority.” 

Mounce, R. H. (2007). John. In T. Longman III & D. E. Garland (Eds.), The Expositor’s Bible Commentary: Luke–Acts (Revised Edition) (Vol. 10, p. 

628). Grand Rapids, MI: Zondervan. 

8.) How might a sense of being ultimately accountable to God have changed Pilate’s behavior? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

John 19:12-16 

12 Pilate was genuinely frightened. He could not dispute the fact that the authority he exercised had 

been delegated to him. Neither would his conscience allow him to escape the guilt of condemning an 

innocent man, especially one who could well be a god in human form. For this reason (ek toutou—

better than “from then on”), Pilate “kept on trying to set Him free” (Williams; Brown, 879, takes 

ezētei, “was seeking,” GK 2426 [NIV, “tried”], as a conative imperfect implying a series of attempts 

that were shouted down). 

Mounce, R. H. (2007). John. In T. Longman III & D. E. Garland (Eds.), The Expositor’s Bible Commentary: Luke–Acts (Revised Edition) (Vol. 10, p. 

629). Grand Rapids, MI: Zondervan. 

It is, of course, highly ironic that Pilate’s loyalty to Caesar should be threatened by Jews, members of the 

most disloyal and unruly section of the empire. Pilate is being humiliated by them. He knows he must 

give in to their wishes, but he is wily enough to humiliate them also in the process. Upon hearing their 
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threat, he brings Jesus out and sits on the judge’s seat (bēma) to pass judgment. This is the climax of the 

trial and, indeed, of the ministry of Jesus. 

Whitacre, R. A. (1999). John (Vol. 4, p. 454). Westmont, IL: IVP Academic. 

The judge’s seat was a raised platform from 

which Roman magistrates rendered judgment on 

legal matters. In that the Greek bēma (GK 1037) 

without the article is found only here in the NT, 

some have conjectured that Pilate was using a 

temporary judgment seat. Julius Caesar is said to 

have carried with him a portable mosaic 

pavement that served as an official place from 

which to deliver judgments. 

Mounce, R. H. (2007). John. In T. Longman III & D. E. Garland (Eds.), 

The Expositor’s Bible Commentary: Luke–Acts (Revised Edition) (Vol. 

10, p. 629). Grand Rapids, MI: Zondervan. 

The moment for which the entire history of 

redemption had been waiting has now arrived. 

Pilate has made up his mind to deliver Jesus over 

to be crucified 

Hendriksen, W., & Kistemaker, S. J. (1953–2001). Exposition of the Gospel According to John (Vol. 2, p. 420). Grand Rapids: Baker Book House. 

Christ was condemned with all the ceremony that could be. First, To bring us off at God’s bar, and that 

all believers through Christ, being judged here, might be acquitted in the court of heaven. Secondly, To 

take off the terror of pompous trials, which his followers would be brought to for his sake. Paul might 

the better stand at Caesar’s judgment-seat when his Master had stood there before him. 

Henry, M. (1994). Matthew Henry’s commentary on the whole Bible: complete and unabridged in one volume (p. 2044). Peabody: Hendrickson. 

9.) In what ways is Pilate unwittingly serving God’s purpose? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

19:14. The “day of Preparation” was the day that the Passover lamb would be slaughtered to be eaten 

that night (cf. comment on 18:28). (Jewish people reckoned days from sunset to sunset, so what we 

would call Friday night they considered the beginning of the sabbath, or Saturday.) Later rabbis 

estimated that offerings began earlier on Passover eve, but the slaughter of Passover lambs probably 

had to continue all day and was finally completed about the time the evening offering was 

slaughtered, roughly when Jesus died (about 3 p.m.). 

Keener, C. S. (1993). The IVP Bible background commentary: New Testament (Jn 19:14). Downers Grove, IL: InterVarsity Press. 

19:15 We have no king but Caesar. A daily Jewish prayer requested that God send the Messiah, and 

another prayer later used in the Passover liturgy affirms that God alone is king. Even aside from the 

speakers’ possible sarcasm here, many Sadducean elite priests probably were more concerned about 
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their future with Rome, which also buttressed their own status, than with the messianic aspirations of a 

larger segment of their people. 

Keener, Craig S.. NKJV, Cultural Backgrounds Study Bible, eBook . Zondervan. Kindle Edition. 

It’s a devastating thing to hear, coming from the lips of the official representatives of Judaism. The 

scriptures, songs and revolutionary slogans of Judaism had spoken for a thousand years of its God as the 

true king, of the coming Messiah as God’s true king, and of pagan rulers as a sham, a pretence, a bunch 

of trumped-up idolaters. 

Wright, T. (2004). John for Everyone, Part 2: Chapters 11-21 (p. 123). London: Society for Promoting Christian Knowledge. 

The authorities’ cry is typical of the irony of John: Jewish people prayed daily for the royal Messiah, and 

one Jewish prayer that came to be part of the Passover celebration at least in later times acknowledges 

no king but God (cf. also comment on 8:33). 

Keener, C. S. (1993). The IVP Bible background commentary: New Testament (Jn 19:15–16). Downers Grove, IL: InterVarsity Press. 

So Pilate then handed him over to them; not as if they—the Jews—were now going to crucify him, but in 

the sense that he surrendered to their wishes. Humanly speaking, jealousy had won the day, the 

jealousy of the leaders. Since that time, envy has often triumphed; yet, what happened here is unique. 

Here it succeeded in casting out the Righteous One. But in (seemingly!) winning this battle, it lost the 

war. 

Hendriksen, W., & Kistemaker, S. J. (1953–2001). Exposition of the Gospel According to John (Vol. 2, p. 422). Grand Rapids: Baker Book House. 

10.) The Passover lambs were slaughtered so that slaves might be set free. How did the Jewish 

authorities show they were still slaves? How does Jesus death set the slaves free? 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

 


